
Chapter Leader Exchange Agenda 

Wednesday, April 9, 2024 

10:30 a.m. – 11:30 a.m. 

 

• Intro and introduction of Liaisons – Executive Comm. President – Laura Svec 

• Welcome – Exec Comm Liaisons – Tom Posta & Ed Peck 

• Membership Contest Update 

• Breakout into 4-5 tables with 1 Exec Comm Member at each table 

1. Exec Committee member to lead discussion on each of two topic. 

2. Tom and Ed to rotate to groups – Tom focusing on topic #1 and  

Ed on topic #2. 

2025 Topics 

1. Chapter Leader Needs – what specifically would you find most useful from the Exec Committee 

to help you increase engagement – with members and NAMA leaders? 

a. Are there specific topics need help with? 

b. Format to receive the information?  (Our monthly Chapter Leaders Forums are not well 

attended; is there a format that would work better for you?) 

2. Chapter-level membership activity and benefits are a key part of the overall value for NAMA 

membership. 

a. Overview of what National NAMA is looking at to refine functions and expectations for 

National Events. 

b. How can the National leadership roles and events best support the chapter-level 

experience to maintain and grow membership and the perceived value received from 

NAMA membership? 


