
 
 

Finals Scenario 
 

Finals 

EJ Troska, City Administrator 

• EJ is in his late 40s, bald with a salt-and-pepper beard, neatly trimmed 
• He likes to dress in patterned shirts, specifically flowers 
• He has a wife and two sons 
• EJ is an avid fisherman and has a fishing guide service on the weekends 
• He is quick with his wit and laughs a lot 
• EJ holds a Bachelor of Science in Political Science and a Master of Public 

Administration (MPA) 
• He is known for his strategic thinking and efficient management style 
• He has worked in various governmental roles for over 20 years 

 

Emily Springfield, Fire Chief 

• Emily is in her early 50s with long, blonde hair 
• Emily and her husband have one son and one daughter 
• Her father was a 30-year volunteer firefighter and soybean farmer 
• Emily’s first two years as a firefighter, she served alongside her father 
• She was active in sports in high school and played softball collegiately 
• She graduated with Bachelor of Arts in Chemistry before going on to get a degree in 

Fire Science 
• She also holds advanced certification in Emergency Management and has 

completed numerous leadership training programs 
• Emily’s practical experience as a firefighter and her ability to lead in crisis situations 

propelled her to the position of Fire Chief 
• She’s admired by the firefighters she leads 

 

Cassandra LaMoré , City Council Member representing concerned homeowners 

• Cassandra is in her early 30s, with blonde hair and an outgoing personality 
• She is divorced and a mother of two children 



 
 

• Cassandra often dresses in vibrant colors and accessorizes with statement jewelry, 
reflecting her approachable and engaging personality 

• She serves on the Sustainable Janesville Committee as the city council 
representative 

• Cassandra is involved in several community projects 
• While not a coach, she is active in her sons’ sports activities 
• Cassandra has a Bachelor of Science in Sociology and a master’s in urban planning 
• For the first five years of her career, she worked in nonprofit advocacy on behalf of 

environmental groups 
• She has a passion for community engagement and is sought after for her urban 

development ideas, often viewed as cutting edge 
 

Scenario 2 — Finals: You’ve secured a second meeting with the three decision makers 
from Janesville. Close the sale 

• EJ, Emily and Cassandra have all agreed to a second meeting 
• Cassandra has high concerns that SoyfoamTM won’t deliver on the environmental 

benefits when used to fight a fire 
• Emily seems most confidence about using SoyFoamTM, but has concerns about the 

certifications 
o She would like to discuss the NFPA-18 certification for Class A and Class B 

fires to better understand if this will work for her department 
o She is concerned about the UL-162 for Oil & Gas (largest fire foam user 

segment). UL-162 is required by most full-time, large fire departments like 
New York, Los Angeles, Chicago, Milwaukee, Kansas City, Atlanta, etc).  

• EJ is concerned about the budget. He’s willing to roll the dice on a new product, but 
not at significant cost increase 

o EJ doesn’t want to explain to the city council why he is risking a budget 
increase on an unproven product 
 

Scenario 2 Objective:  

• Alleviate the concerns of the three Janesville representatives 
• Close the sale 

 


