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Introduction

Can you imagine helping save the environment by simply drinking a beer? Centennial
Brewing Co. has created Wild Acres Lager with this exact idea in mind. Wild Acres utilizes a
little-known, environmentally sustainable grain by the name of Kernza. Kernza is a perennial
wheatgrass with elevated potential to revolutionize agriculture. It offers a self-sustaining
climate change opportunity that improves soil health, water conservation and sequesters
carbon while also providing market potential for growers. Centennial's goal is to produce a
unique flavorful craft beer to meet the market's needs and trends with an environmentally
friendly craft beer.
To add producer value, Centennial Brewing Co., located in Strasburg, CO, was founded as a
farmer-owned cooperative. Centennial Brewing Co. brews Wild Acres, a craft lager beer
available for consumers that offers high flavor value, while remaining environmentally
sustainable to produce using organic Kernza.

Market Analysis
Producer Value

Remaining sustainable while serving an increasing global population is a constant challenge for
agricultural growers. As an alternative crop, Kernza provides a diversified option for farmers to
increase environmental conditions and improve profitability.
Kernza is a robust, perennial wheatgrass with the environmental benefits of improving soil
health, limiting water use, and sequestering carbon. With a root system that spans 10 feet
underground and comparatively high yields, this perennial grain is a superior cropping option for
Midwestern growers.
With established stands, research shows growers will experience optimal yields for nearly three
to five years, ultimately saving on seed costs. Shown below, the prices and yields indicate
producing organic Kernza provides growers with significant financial advantages in a highly
volatile and fluctuating commodity grain market. Brewing Wild Acres requires 15% Kernza for
production, with the grower given the opportunity to receive $0.18/per beer totaling
$105,393.60 in year 1.

Trends

As people emerge from isolation they are
seeking new experiences and flavors. Craft
lagers are the hottest item in the craft beer
scene. We capitalize on the following trends:
Lager beer grew significantly from 20142019, declined due to COVID-19 but has
increased recently.
As of 2022, craft lagers are the most
popular style of beer on the U.S. market.
59% of beer drinkers are more willing to pay
for beer that was brewed using a
sustainable process.

Comparison of Producer Profit
Crop

Price

Yield

Profit/Acre

Non-Organic Kernza

$3.50/lb

500 lbs

$1,750

Organic Kernza

$7.00/lb

500 lbs

$3,500

Non-Organic Wheat

$7.99/bu

30 bu

$240

Organic Wheat

$16.50/bu

30 bu

$495
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Primary Research

SURVEY RESULTS

Research over the last decade shows a
growing consumer preference for companies
and products that practice social
responsibility. Consumers demand products
that align with their personal values,
particularly as they relate to social and
environmental causes. Additionally,
consumers say they are willing to pay more
for environmentall friendly products as well.
A survey of consumers in target market areas in
Colorado found that 75% of consumers prefer
cause-focused products compared to traditional
products. Additionally, 65% reported a specific
interest in products that support the environment.
This indicates a strong local preference for
products that enable consumers to make valuebased buying decisions, particularly in regards to
environmental sustainability.

Market Potential
Wild Acres is in a rapidly expanding market
where the sales of craft lagers were $501
million in 2021, a 9.4% increase from 2020.
Not only are craft lager sales increasing, but
the U.S. organic food and non-food market hit
$61.9 billion in sales in 2020, representing the
first time it’s ever been more than $60 billion.
Wild Acres takes advantage of the increase in
the craft lager and organic markets as it is a
100% organic craft lager beer.

Target Market
Wild Acres will target 35 to 44-year-old males
in Denver, Colorado Springs, Boulder, and Fort
Collins, Colorado. This geographic area was
chosen because Colorado is consistently in the
top 10 of states that consume craft beer, and
the aforementioned cities have extremely large
and established craft beer markets. Additionally,
the Denver metro area is doing very well
economically and growing rapidly in population.

Wild Acres will capture a 2.2% market share
in the first year in the cities listed. Following
our initial launch, Wild Acres will continue to
capture a greater market share of the target
market in Colorado and then expand into
Portland, Oregon and Seattle, Washington in
the second year. In the third year, Wild Acres
will expand into San Francisco and San
Diego, California.
Year 1

Year 2

Year 3

Market Share

2.2%

2.5%

3.0%

number of Units Sold

585,520

635,804

719,576

Competitive Analysis

Wild Acres is a one-of-a-kind craft lager beer
brewed with Kernza. When sized up to its
competition, Wild Acres sets itself apart by
being tasteful, sustainably organic, and
authentic. Centennial Brewing Co. is focused
on offering high-quality craft beer while also
remaining focused on agriculture, land
conservation and the environment.

Competitors
Upslope Brewing- "New Kernza Kolsch"
Boulder, CO
Primarily clothing brand
Earth Day focus
56 Brewing- "Kernza Harvest"
Minneapolis, Minnesota
Honey Amber Lager
$7 for a 16oz
Fair State Brewing Cooperative- "Keep the
North Cold"
Minneapolis, Minnesota
Golden ale
Sold in cans
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SWOT Analysis
Strengths
Offers a unique nutty flavor
100% Organic
Sustainability Sourced

Opportunities
First product in an expandable line

Increase demand for craft lager beers
Expansion of retail purchasing options

Weaknesses

Ingredients of Wild Acres is priced
higher than competitors
Small brewing company
Lager Beer takes longer to brew

Threats
Limit of acres producing Kernza

Several craft beers on the market
Large brewers imitating Craft Beer

Customer Profile
Wild Acres's target market customers range is the male demographic in age 35-44 years of
age with an income greater than $75,000 that reside in the Denver Metropolitan area. They
are beer enthusiasts and trend followers with a passion for discovering new flavors. Our
customer base is not limited to these demographics as female consumption of craft beer is
increasing and 43% of legal drinking age consumers claim to drink craft beer.

Business Proposition
Key Planning Assumptions

CENTENNIAL
BREWING CO.
STRASBURG, COLORADO

Wild Acres

Farmers will continue to grow organic Kernza.
Consumers will continue to want to drink craft beer.
Centennial Brewing Co. will have relationships with food halls as retailers for Wild Acres.
Consumers are willing to pay extra for environmentally sustainable products.
Farmers will continue to want environmentally sustainable practices.
CRAFT LAGER

Strategy Statement
Wild Acres, made from organic Kernza, is designed for craft beer consumers who are
looking for a new and distinctive flavor. Our beer is nutty, earthy, and has an
unmatched depth of flavor. Kernza is produced with farming practices that are
environmentally friendly, sustainable, organic and profitable for Kernza growers.

Goals and Objectives
Our goals are to successfully sell Wild Acres to our target market customers, with a specific
objective of achieving $1,319,998.85 in net sales revenue by the end of Year 1. We expect to
achieve a profit of $258,208.85 by the end of Year 1 as seen in the Financial Statement. Our
customer satisfaction goal is broadly stated, to satisfy customers, with a specific objective to
achieve 93% customer satisfaction continuously.
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Action Plan
Price
Wild Acres will be sold at
wholesale price of $2.48 per
16 oz. pour or $307.52 per
keg for retailers. With this
price justification, Centennial
Brewing Co. and retailers have
significant margin for
profitability in the competitive
craft beer market.

Product

Place

Wild Acres is a craft
lager that is both
flavorful and beneficial
to the environment.
The lager offers a
flavorful combination
that is light and
smooth.

Centennial Brewing Co. will
distribute Wild Acres from the
original mill site in Salina, KS. After
being milled, the perennial grain will
be shipped to Strasberg, CO where it
will be brewed before the final
product is transported to the Fort
Collins, Colorado Springs, Boulder
and metro Denver area
for distribution at food halls.

Promotion
Centennial Brewing Company will have one sales representative that will sell Wild Acres to
the food halls and keep good relations with them. We will have a marketing director that will
handle all digital media, brand marketing and events.

Events

Sales Promotion

In order to build brand familiarity,
Centennial Brewing Co. will participate in
craft beer events located throughout the
Colorado target area. This includes the
Boulder Craft Beer Festival in Boulder,
Colorado. Second, events at partnered
food hall retailers will be used as a way to
gain traction in the locations where Wild
Acres is primarily sold.

Wild Acres will have a variety of
merchandise made to help promote the
product. Taps will be made for the food
halls to use, so consumers can see our
brand at the bar. Mugs will be used with
our logo printed on the sides of the
mugs. Hats will also be given out in a way
to outreach customers beyond these
food halls.

Digital Media

Cause marketing

Website

Centennial Brewing Co.’s website will
include key information about our
company and Wild Acres Lager as well as
where to purchase our craft beer. The
website will also house the background
story of how this farmers cooperative was
formed along with our company's values
and mission statement.

Social Media

Centennial Brewing Co. will have a
presence on social media to cater to our
target audience. These avenues will be
used to build brand awareness and
attract new and loyal customers.

Since 2020, three of the biggest wildfires
in Colorado history have occurred,
including the first 200,000-acre fire. With
the rise in popularity of living on the edge
of nature, more homes are in danger.
Twenty-five cents of each Wild Acres
Lager sale will go to the Red Cross where
we’ve designated our donation to
Colorado wildfire relief. Every time you
drink a delicious Wild Acres, you help
support wildfire relief in Colorado.
Page 4 | Wild ACres Beer

Financial Statement

Year 1

1. Produce 4,722 kegs =
585,520 16 oz. beers
2. $2.48/16 oz. beer = $385,000
3. Total Gross Margin of 71.43%
4. Centennial Brewing Co. will
take a $283,050.61 profit after
marketing and expenses for a
19.49% profit margin
In years two and three Centennial
Brewing Co. will expand into other
locations, growing their customer
base and profits. Year two and
three sales double with increasing
profit margin each year. Profits
reach nearly $1 million in year two
and more than $2 million in year
three. The income statement
shows Centennial Brewing Co.
makes a profit with increasing
margin each year, growing from
19.49% in year one to 35.82% in
year three.

Monitoring &
Measurement

Income Statement

Y1

Y2

Y3

Units Sold (16 oz)

543,120.00

1,357,800.00

4,073,400.00

Wholesale Price

$2.48

$2.48

$2.48

Gross Sales Revenue

$1,346,937.60

$3,367,344.00

$10,102,032.00

Less: Discounts

$26,938.75

$67,346.88

$202,040.64

Less: Returns

$-

$-

$-

Net Sales

$1,319,998.85

$3,299,997.12

$9,899,991.36

COGS

$362,190.61

$837,976.53

$2,536,429.58

COGS (marginal)

$0.67

$0.62

$0.62

Gross Margin

$957,808.24

$2,462,020.59

$7,363,561.78

Gross Margin %

71.11%

73.11%

72.89%

Operating Expenses

$39,599.97

$98,999.91

$296,999.74

Marketing Expenses

$659,999.42

$1,649,998.56

$4,949,995.68

Net Income

$258,208.85

$713,022.12

$2,116,566.36

Profit Margin

19.17%

21.17%

20.95%

Public Relations Events

$98,999.91

$247,499.78

$742,499.35

Digital Media/Advertising

$131,999.88

$329,999.71

$989,999.14

Wild Acres Merchandise

$16,499.99

$41,249.96

$123,749.89

Cause Marketing

$82,499.93

$206,249.82

$618,749.46

Sales/Marketing Personnel

$329,999.71

$824,999.28

$2,474,997.84

Total Expenses

$659,999.42

$1,649,998.56

$4,949,995.68

Expenses

Marketing Expenses Breakdown

In order to gauge performance and efficiency, monitoring and measuring efforts will be
implemented relative to pre-established goals. We will communicate the value of
returns on a quarterly basis to Centennial Brewing Co.'s board of directors. In year one
Return on Market Investment (ROMI) is 50% and in years two and three ROMI will climb
to 60% and 66% respectively. Our marketing expenses are essential to the company's
ability to run a profit in order to have a positive return for our cooperative members.

Measurement

Objective

Monitoring Interval

Contingency Plan

Sales

Year 1 -$1,000,000 net sales

Monthly

If sales are less than planned, increase
promotions. If sales are greater than planned,
increase production to meet demand.

Profitability

Year 1 - $250,000 net profit

Quarterly

If profitability is less than planned, review costs
and reduce when possible.

Customer
Satisfaction

Ensure a 93% customer satisfaction

Continuously

If customer satisfaction is less than planned, find
cause of dissatisfaction and fix the problems.

Conclusion

As the agricultural industry seeks diversified options for alternatives to price fluctuations and to
increase environmental conditions, through the farmer-owned cooperative, Centennial Brewing
Co. positively impacts growers. Wild Acres Lager is a flavorful and sustainable solution to a
target group of consumer values and tastes. By strategically implementing marketing tactics,
Centennial Brewing Co. positions itself to impact growers and satisfy craft beer consumers.
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