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Our target market is outdoor enthusiasts in
the United States who identify as campers
and backpackers. The overall market for
these outdoor enthusiasts consists of 46.4
million individuals, aged 18+. This audience
prioritizes tasty, nutritious, convenient, light-
weight food options when exploring the great
outdoors.

Market Analysis

need market size & potential

benefit to the producer

market trends

As the sun sets between the clouds, you pick a spot between the trees to call home for the night. Your stomach begins to
growl but you dread the idea of having the same freeze-dried dinner you had for the last three nights. You want
something to add a little spice to your adventure. 

High Desert Chile Co. is a cooperative of produce growers in the southwest region of the United States and is excited to
introduce Badlands Salsa to its existing line of value-added products. Badlands Salsa is an authentic, bold and flavorful
freeze-dried New Mexican salsa offered in five unique flavors. Our salsa's long shelf life, compact packaging and
convenience make it the ideal companion for any adventure. Just add water and Badlands Salsa will transform your
bland, boring meal into a satisfying and flavorful end to a long day.  

Backpackers and campers frequently rely on prepared
packaged meals while on their adventures. Our target
market seeks foods that are tasty, lightweight,
nutritional, and have a long shelf life. They are
dependent on convenience with easy preparation while
on the go. These outdoor enthusiasts are looking for a
convenient way to add flavor to their meals. High
Desert Chile Company’s “Badlands Salsa” meets all
these demands! 
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According to the 2022 Outdoor Participations Trends Report, the number of outdoor participants including hikers, bikers,
hunters, fishermen, RVers, etc. in the U.S. has increased, totaling 164.2 million people. Now, more than ever, consumers
are looking for more opportunities to go outdoors; there has been a 6.9% increase in outdoor participation since 2020
(Outdoor Foundation, 2022). Badlands Salsa is ideal for overnight backpackers, campers, or those packing meals for their
outdoor adventures.

Of the total 164.2 million outdoor participants in
America, our primary target market includes
backpackers and campers, aged 18+, which accounted
for 46.4 million of those participants in 2022 (Outdoor
Foundation, 2021). This sector has experienced a 7.3%
combined growth rate over the last five years! With this
increase in outdoor recreation activities, we expect the
number in our target market to continue to increase.
Caucasian individuals make up 72% of the total, with
Hispanics and Asians accounting for 11% and 9%,
respectively. Despite these large differences, the
proportion of men to women is much closer with 53.5%
of participants identifying as male (Outdoor
Foundation, 2022).

Located in Las Cruces, New Mexico, High Desert Chile
Co. is a produce cooperative consisting of pepper,
tomato, and onion growers throughout the southwest
United States. The cooperative has an existing line of
jarred salsa products. The expansion of  freeze-dried
salsa allows  the cooperative to add additional value
to a traditional product, which in turn increases
cooperative dividends. Our growers benefit from a
consistent and profitable outlet for their produce
while receiving a portion of the retail dollar.

The global freeze-dried market is expected to grow at a
CAGR of 8.5% from 2021-2028 (Zion, 2021).  
North America holds 35% of the global freeze-dried
market share, generating around $23.24 billion in market
share (IFT, 2018).  
Online food sales are continuously increasing with
overall digital grocery sales in the United States
estimated to reach $59.5 Billion in 2023 (Ross, 2022). 
Businesses that sell directly to consumers have an
expected CAGR of 8.05% from 2020-2030 (Straits, 2022). 
97% of Gen Z consumers learn about new products
through social media (Food Integrity, 2023).  
79% of Gen Z consumers say they would purchase a
product after seeing an influencer recommendation on
social media (Food Integrity, 2023).  
Gen Zs are just as likely to be watching 20+ minute videos
as they are < 4 minute videos (Food Integrity, 2023). 

Target Market Dave is a 25-year-old Caucasian male who lives in
Tacoma, Washington. He grew up camping and
backpacking and has carried this passion into
adulthood. He frequently travels across the western
states. Next month, Dave plans on backpacking
through Yosemite National Park, a five-day hike
which he will pack freeze-dried meals. This trip is
different; as Dave is bringing his favorite flavor of
Badlands Salsa to add some spice to his 
meals and adventure! 

Customer Profile

Introduction



Competitive analysis

Metalized
Polyester Film

Competitors Unit Price Units Packaging Nutrition

Vegan, Gluten Free,
Preservative Free 

Internal
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Interest among consumers
about the innovation of
new technology  
Ability to enter the retail
market 
Ability to expand target
market due to more
outdoor participation 

Survey data

External
Strengths Weaknesses Opportunities Threats

Retains high nutrients after
freeze-drying process 
Easy to ship/ light weight
products 
Long shelf life 
Only 7 ingredients with no
added preservatives 
Compostable packaging
Farm to Table product 

Consumer base lacks
freeze-dried knowledge  
Saturation in the salsa
market 
Large initial costs for
production equipment 

Increase in the price of
inputs (labor, electricity,
ingredients, etc.) 
New entrants to freeze-
dried salsa market 
Consumers preferring
traditional salsa 

High Desert Chile Co. is in an optimum position to dominate the freeze-dried salsa market. Our competition has limited
product flavors with minimal packaging options. The majority sell products online with only Salsa Queen competing      
 in-stores. Badlands Salsa is the premium New Mexican style freeze-dried salsa in a compostable package, utilizing farm-
sourced ingredients, and directly benefiting cooperative member growers. 

Through our market research, 332 respondents completed the
online Qualtrics survey. The survey asked respondents about their
participation in outdoor activities, the type of food they pack on
their adventures, and the attributes they value most in their food
products. 

Some of the demographics included: 43% are 18-25 years of age,
46% identify as female, and 65% identified “convenience” as being
“important to very important” when purchasing food for outdoor
adventures.

95.8% responded "Yes"

Social Media

Outdoor Social
Groups

Magazines

Word of Mouth

Other

40%

20%

26%3%

11%

Survey Question: Where do you obtain most
of your information regarding products?

Survey Question: Do you consume salsa? 
94% responded "Yes"

Survey Question: When you participate in
outdoor/camping activities, do you bring food?

Badlands Salsa
Freeze-Dried

Salsa Queen

Freeze Dried
Wholesalers

PackitGourmet

Sauced Up Salsa

Danny's Rocket
Ranch Space Salsa

$8.99
$24.99

$4.99

$36.85

$8.49

$20.00

$7.49

40g- 5 Variety Pack
260g- Value Bulk Bag

17g- 1 Package

71g- 1 Package 

20g- 1 Package

28g- 1 Package

95g- 1 Package
950g- 10 Pack

1900g- 20 Pack

Compostable
Bags

Metalized
Polyester Film

Metalized
Polyester Film

Metalized
Polyester Film

Metalized
Polyester Film

Online 
Year 3 In-Store

Online &  In-
Store

Online 

Online 

Online 

Online 

Vegan, Gluten Free,
Preservative Free, No Sugar

Added, All Natural

Vegan, No Sugar
Added 

Vegan, Gluten Free,
All Natural 

Vegan, No Sugar Added 

Gluten Free

Online or In-
Store



PRODUCT Place PRICE

Business Proposition

Strategy Statement

Goals & Objectives

Key Planning Assumptions
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High Desert Chile Co. was founded in 2000 and is a produce cooperative in the southwest that offers a range of value-
added salsa products. The expansion from an established line of jarred salsa to freeze-dried allows High Desert Chile
Co. to break away from traditional consumption of salsa and create a whole new way of enjoying this delicious
condiment. Traditionally, we know salsa to be enjoyed at home or at a gathering, but never before has salsa been offered
as a lightweight, flavorful and convenient way to bring some heat to your adventure. By entering the freeze-dried
market, High Desert Chile Company will continue to spice things up.

High Desert Chile Company is committed to providing the highest quality salsa products to our customers by
connecting our customers directly with our produce cooperative members in the southwest region of the United States.
High Desert Chile Company will provide a "farm-to-backpack" service using only the freshest ingredients, while also
striving toward company sustainability and increasing profits for produce cooperative members. 

US consumers will continue to embrace innovative technology such as freeze-dried products . 
US consumers will continue to learn about new products through social media.  
The global freeze-dried market will continue to grow while North America will continue to dominate this
growth.  
Consumers will continue to use online shopping platforms because of convenience

Consumers will continue to participate in outdoor recreational activities including 

Campers and backpackers will continue to bring pre-made food on their outings.  
Salsa will remain in the top condiments and sauces consumed in America.

          and accessibility to products that have limited availability. 

         camping and backpacking.

 Badlands Salsa is an authentic New
Mexican salsa that has undergone a

freeze-drying process to retain
nutritional benefits and is shelf-stable
for up to 30 years. The Badlands Salsa

line is offered in compostable packages
and perfect for on the trail. Our five
flavors include mild, medium, hot,

tomatillo, and ghost pepper that can
easily be rehydrated with a small

amount of water.  

 Badlands Salsa will primarily
be available for order online

through High Desert Chile Co.’s
website, or on Amazon’s online
shop. A small percentage of our
product output will be available

for wholesale into traditional
retail stores.

 Badlands  Salsa will be offered at a 
 retail price of $ 8.99 per (5-single
servings) "Variety Pack" . The 32    

serving  "Value Pack" will be offered
at a retail price of  $24.99 and 

 offered in all five flavors.

Action Plan

Sales Volume: Our goal is to have a sales volume Year 1 of 200,513 units, Year 2 of 220,564 

Net Income: In both Year 1 (-$87,737) and Year 2 (-$13,764) Badlands Salsa will not be

Brand Awareness:  Year 1 and Year 2 will establish and monitor progress for brand awareness. 

Customer Satisfaction of 90%: we recognize that word of mouth is crucial to the success of our business
and strive to ensure that our customers' needs are met to the fullest.

         unit and 242,621 units in Year 3.  

         profitable, but by Year 3 an expected profit of $53,856 will be earned.

         Year 3 brand awareness will represent 1% of the target market. 



Social Media Advertising: Badlands Salsa will place social media
advertisements on Facebook, Instagram, TikTok, and YouTube to
reach the target audience, build brand awareness, and increase
online sales. Budgeted $76,285. 

Podcast & Blogs Advertising: Targeted ads will be placed via
popular Outside® podcasts and blogs, such as RV Miles podcast and
50 Campfires blog, placing Badlands Salsa directly in front of
desired target markets and reaching approximately 2 million
listeners. Budgeted $7,940. 

Social Media Influencer Marketing: Badlands Salsa will partner
with influencers who have a large audience of outdoor enthusiasts
on social media platforms such as Facebook, Instagram, YouTube,
and TikTok. Influencers like @thruhikers maintained by Renee &
Tim and @moonfamilylife will help spread the word about our
brand by creating promotional content on their social media
platforms. Budgeted $32,722. 

Print & Digital Advertising: Badlands Salsa will be featured in
Outside Magazine, which publishes stories about adventure sports,
gear, travel, and the outdoors. Print ads will be placed in the
marketplace section of the magazine, reaching 3 million readers
per publication during May, July, and September. Digital Ads will
be present on the Outside website and app homepage utilizing
run-of-site digital campaign, advertising across the outdoor
category reaching 81.04% viewability. Budgeted $26,500.  

Amazon® Advertising & Referral Fees: Badlands Salsa will be
advertised and listed on Amazon® while orders will be fulfilled by
High Desert Chile Co. This will increase brand awareness and gain
traction using a detailed product description, high-quality images,
and customer reviews. Budgeted $116,129. 

Google My Business® & Ads: Badlands Salsa will maximize our
online visibility by utilizing Google® Ads and creating a Google®
Business profile. With this promotional strategy, our website will
become more accessible to people who search online for products
or services related to Badlands Salsa. Budgeted $50,000. 

Promotion

Highlighted Promotion Tools

To maximize the potential of this product, a comprehensive digital marketing strategy will be
implemented.  High Desert Chile Co. will utilize a primarily digital approach to promote
Badlands Salsa throughout the United States. We recognize the power of social media 
 influencers to help market our product accordingly. We will be heavily reliant on our digital
presence to market our products to our target market.

philanthropy
High Desert Chile Co. recognizes the importance of being a steward of the land and
preserving the natural state of the planet. Therefore, High Desert Chile Co. will donate five
cents per item sold of freeze-dried salsa to the National Park Foundation so that our national
parks can be enjoyed and maintained for years to come. The National Park Foundation uses
donations to educate the youth, preserve the state of the land, and support conservation
projects across the country. 

Marketing Budget
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Monitoring & Measurement
Objectives:  Fails to Meet

Expectations 
Exceeds

Expectations 

-Re-evaluate pricing, flavors,
packaging options.  
-Re-evaluate marketing strategies. 
-Enter traditional retail stores. 

Financials
High Desert Chile Co. will purchase an industrial
food grade freeze-dryer and a commercial bag
sealer to be incorporated into the current salsa
processing facility. This initial investment and
installation will cost $400,000. The expenses
associated with these investments will be
depreciated over 7 years. The financial plan for
the first 3 years will focus on building brand
awareness and increasing sales volume.
Budgeting for social media influencers, digital
advertisements, printed advertisements, and
samples are reflected in the Income Statement
and are based on interviews and media kit
pricing. In Year 1, we allocated 93 cases of our
Variety Pack and 7 cases of our Value Bags to be
distributed to designated influencers for samples
and product featured events. The revenue stream
from co-packing is expected to grow from Year 1
to Year 3 as word travels of the availability of this
new equipment. Returns and Allowances are
budgeted at 10% for all three years. Estimated
product output for Year 2 and Year 3 are
projected at a steady rate of 10%. Based on our
targeted sales volume and promotional expenses,
we are anticipating a Total Net Income of $53,856
in Year 3. 

With this investment and the diversification into
a new segment of the salsa market, High Desert
Chile Co. will see a profit by Year 3! Cooperative
members will earn increased dividends.
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Co-Packing Opportunity
Badlands Salsa will only utilize the freeze-dryer one week out of the month, this frees up our equipment for co-packing
opportunities. By charging $1,555 as a daily rate for other companies, we are expected to make $15,550 annually in Year 1
and plan to see a significant demand for these valuable services to grow.

Measurement 

Sales Volume: 
10% Growth Annually

Brand Awareness: 
Year 3: 1% Total   

Customer Satisfaction:
90% 

-Evaluate sales volume
monthly and determine
proximity to sales goals. 

-5% discount to complete
survey distributed via pop-up
ads & social media platforms. 
 -Twilio Segment analytics tool
to monitor website traffic,
social media followers, brand
mentions, and hashtags.

-Survey all customers and track
repeat purchases.
-Track reviews using analytical
tools and Google My Business. 

-Re-evaluate marketing
strategies and identify poorly
performing platforms/strategies. 
-Identify new influencers and
blog groups. 

-Evaluate returned items. 
-Eliminate underperforming
items. 

-Increase estimates for
growth.  
-Identify additional
markets . 

-Continue with all
marketing strategies. 
-Expand into other
outdoor enthusiast groups. 

-Expand into retail. 
-Add new products. 

Net Income:
Year 1:  -$87,737
Year 3: 53,856

-Monitor monthly and
annual comparison. 

-Identify revenue short comings.
-Identify excess and unexpected
expenses. 

-Identify excess revenue
sources.
-Pay higher patronage to
co-op members. 
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